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HR Z+ 20} ZX T3t Global Standard] FEHX}7} OpLl 2LjAI L TTZHALC| o Z40f
=5t x| X 0| QIALEZE] Solution2 H|Z8 EZIL|Ct
1.01=X}8l M2k (HR Strategy) 2.2 2 M7 (Job Infrastructure) 3.987} (Competency)
« HR H|#| ZIEt (HR System Diagnosis) « X224 (Job Analysis) - AZF M oI XXI2lH2| (Competency Based HR)
« HR MEFA 2] (HR Strategy) « 2221 (Job Classification) + 9 227 (Competency Modeling)
- 2 2'H QAIFEf (Global HR) « 2125 7} (Job Evaluation) o XTIt/ HI} (Competency Evaluation)
« 298 7HX|H| 2 (Employee Value Proposition)  « 225324 (Job Grade Structure) - HFE7} ME] (Assessment Center)

« Q1201 A} (Executive HR)

4.471H 7} (Performance) 5.5 42| (Compensation Mgmt) 6.1 7L (Training & Development)
« AOX| & 742 (KPI : Key Performance Indicator) .« Mal=x| M7 (Pay for Performance) « CDP (Career Development Plan)
» BSC (Balanced Scorecard) o A|ZAZ E AL (Market Compensation Survey) « XI7171L A 2 (Employee Development Plan)
« 4ats E £ 2| (Performance Flow Chart) « Mata MAH (Incentive & Profit Sharing) . S2k7|8t M K| A (Competency Based Training)
« ZXI/7191 A at2| (Organization & Individual . 23| S M (Benefit Structure & Cafeteria Plan) < ZZXIH2k7kS| 9|3 4F (Organization Workshop)
Performance Management)
. . . = °
7.91242 < (HR Operation) 8.X %! (Organization) 9.23} (Corporate Culture)
. Q124 AH| 2l (Staffing Strategy) « ZXIXICt (Organization Diagnosis) « 7| 222t M 7EX|’d T (Organization Culture)
« Xj 2 M4 (Recruitment & Selection) « ZX| = M7| (Organization Structure Design) * 22ZBHMA 1= (Social Responsibility)
« X12|/XI 2 H|H| (Position & Rank System) « Mol A (Workforce Planning) * 2|1 & JH'E (Leadership Development)
- s MOIxj 22| (High Performer Management) o ZEIADH AH 7| (Work Process Improvement) * S[A£& S (Communication Irr.mprovement)
AX|AZH/0lE . . ol =1 > > % . « X2 28|H A F= (Job based Ethical Management)
« 5X15271/0| SHlX| (Promotion & Job Rotation) -« Ql&HJAXZH (Workforce Restructuring)
o X ‘du}x} 22| (Low Performer Management)
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People Network Matthew Gnabasik

Organization CEO of Blue Prairie Group, Chicago, USA

Development

ERP Solution Partner Firm

«A43:20years

« A 2 F0Fk Retirement plan issues, Employee benefits area
T=== BLUE .
fES PRAIRIE —_ E}}!%ﬁ,@, (ERISA retirement plans)
USA USA * Al A : Smart Choices: Selecting and Administering a Safe
Performance Human 401(K) Plan — (the Award-Winning Book) etc.
Management I Resource « 2tg: B.A. University of Wisconsin Madison
System Development MBA University of Minnesota Carlson School of MGMT

L Qs‘}'rupli' Consulling ) b I Dion

Hao Li
USA
I CEO of China Talent Group, Beijing, China

e-HR Solution Partner Firm OUtSFOillf::ing «4dg:104

« 21 2 & 0F: Human Resource Outsourcing
% ., Accounting Compensation and benefits, HR-BPO, recruitment
D YoI= Rams Vet e & A=Al - 5he]: B.A. Beijing Institute of Technology
USA MBA China Europe International Business School (CEIBS)
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S MIERO[Of : BT FEF 7, HIHO| T2 E7], BEV| RENE, Y B 2 AAIA, KPL TR A A
SAY A0 HEN, Wit By AL N2 2N S8 X Mgt
SQUE|S: Woh 2ANA, 25 AN, SFTIH =9

IPS HIE H&, 7tH =, HEHMA +§
HAQAC, YMELD|E= H|H ZEXHA 8 AX X2 N 24
IEA B, HEHMA, 7| EE= ZHXIH A +#

SMIILHI] : ZEe4 Sl QXA A|AE 7, F

HAre A et 9 "Ik KPI AR Workshop
AL (NS XIE) : ZHZ

= IEH QIMXEA 22| MA 7id "ot
HYRY T TEHS S HYQAHMY, AR =3 SOt 24
EXR, Zit| A (Convers), 7}t (Kappa): 2 F&M, HatE7t, A2FE7L, 24, CDP, S H|A|, QAFSEA|AHE Total +35
WOHH|El . ZYZTICH ZEE2M, HILAIAH, HAAAH S QIAF Mt

SILHfE  HaX EMAIAH I
MH QIR SRl People Scorecard)
GSZEA : QIR MY L AKKEG T2MA KUY

H=H 5 = (x1o . o
MQUA: M QAN E T (KT, NTHA, BIL 24, T|E oL )
E

LSTA : SALQITY BHE| AIAE M7, A YA B HAl BT Z2E 49
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2} 7t 2, ol
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QUL CHO| R A : QIMAMRZEAAE 755 20 QMAE TS SHEE X 27

7|OFAS AR B DI M= EA (R HEUY, HF/AE 24, E7t 2, B8

ACiAts A - ZSTE & QAL A= 224 AFEA, HEUE AF/Ag 24, 87 2, d874)
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3
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0|5 8fAL 254
 MZTHSE AYS WA (BEHY BB #) I EU4Y ofE HYHE
* UC Berkeley International Business Course () -’|‘-'°."_2|:-',‘7|°" 3 3| (KOFEN) =AM H35| %t

* Watson Wyatt London, Brussels, Zurich,
Singapore, Hong Kong, Manila Training Leader

) Watson Wyatt 5 A% / Global Director
Z) IBM Consulting Professor

12013' SR IS 7| LA A ) CHRIC|Stm Aol ma
"2015" XELLH0{ZI0|XY T DE (XS 7|F) M) S22 MatAHEIE
0|5d HAt= MA =t 22| Ct=X HR B ARl Watson Wyatt(H. ErlA t£)0| S FAME A Ll =y
ZHAMEIALQI St S ESS|(KMA)S| HMeFAHEIRIo 2 A 200] HZF X =l 5tH William Mercer, Accenture, PwC,
KPMG, Hewitt Associates S1}°| ZAX0|| QA HAHE 2|ESIH Z2HEE L35l 2F&5L|C}.
* Watson Wyatt & People Consulting (15)
HIRSE, BT YL, YA, FYTE ZHTCH M2, HRM M =42, AGRERY, 2| AEHHY
NIt Ee], BoL 2y WEY HEEA, g e, BSC(BaIance Score Card) A|AHE 713
OIXA Y, ZENL(COP) AIAE 22, J|Q7IKH D, 7|28t 84, Z5 U ol WA AE 75
2 DX He[AAHE, DA gelH 2 2Y, &5 MHA 7H M, QAT EA|AH
AME PHOA HANFE(ES), DHDVFE(CS), B2 Z BRI, HEA HBE TN 5 O ALY 3
» ot SEYe MFGEHE (109)
dGYN / BN E ALY 20| =M HHHE I MEFIE Y =M ZETE, HMEE, ZEHE, 2587
IHZEAY, FHKIZ YT, MY} BSCRE, AT 7S, MY HX0HY,
GES| $T0L2 2 HME, HZLA 2|AERNTY SO 20f MBX HHY 43
- CHETHSE AATS (54)
CHEICHSt AUAF2 M S5EZE YRSl Fa Zo| 20k dFTE, aMdE, =M OHAE, sHAAYEA &
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Tel : 02-547-3046

Fax : 070-4211-3046

E-mail :
Homepage : www.peopleconsulting.co.kr
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